January 2018

Commodore’s Message

From the Rear

Racer's Corner

Racing Report

January 2018 SYSCO
Meeting Minutes

Editor Note: To Boldly Go,
Part 2 expected in Feb

Small Yacht Sailing Club of Oregon

STARTING LINE

Mt. Hood showing off during
a sunny and windy Sailing on
Sunday race, beautifully
captured by Pati Morrissey.

Commodore's Message
Michael Morrissey, Commodore
A Happy Sailing Year to all for 2018. I’m very pleased to jump into the
large shoes that have been worn by many past sailors as SYSCO
Commodore for 2018. I’m a bit of a newbie to SYSCO, as I started racing
on the Columbia in 2015 and was amazed at both the river current
(causing me to overstand more than a few marks), and the level of
volunteerism that is shown across the fleets. Many thanks to all who
help in running races, organizing events and showing a willingness to
bring the sport of sailing to just about anyone wanting to learn. This is
SYSCO’s 40th year as an organization and we still have several of the
founding and past board members making contributions to make sure
that SYSCO is a well-run ship, with twin objectives of good competitive
sailboat racing and having fun out on the water. I owe a debt of
gratitude to our past Commodore, Bruce Newton, who did a great job
at the helm last year and was always willing to answer questions, lend
his expertise, as well as being a keen competitor in the Merit 25 fleet.
He will stay on as Rear Commodore for the 2018 sailing season. Also, a big thanks to outgoing Rear Commodore Nat
Prowning who is a wizard with digital information and has helped us steer a course through new information
technology and keep us up-to-date and not headed down the wrong path. Rumor is that he’ll be headed out for an
extended sailing adventure with family come spring and we wish him the best. Jeff Eastes, from the Ranger 20 class,
has stepped up to take on the formidable Race Captain tasks for the 2018 season. It's baptism by fire in getting
everything (fleet divisions, scheduling, race committees, etc.) set for the racing season and requires lots of help from
the fleets. The following list includes the SYSCO Board and other committee members who meet once a month to be
sure that everything is on track. They are:
Jeff Eastes, Vice Commodore /Race Captain
Bruce Newton, Rear Commodore
Scott Stevenson, Treasurer
Don Woodhouse, Secretary
Gary Bruner, Utility Infielder
Jan Burkhart, Membership
Naomi Reichman, Heather Zeiser, Social Committee
Jacqueline Pitter, Newsletter Editor
Phil Campagna, Pancho Engineer
Dale Mack, Webmaster
Gary Whitney, Race Scoring Guru
Jim Shaw, Trophy Czar
Bill Sanborn, Club Historian
Randy Poff, Thursday Night Race Coordinator
Denny Damore, Tuesday Night Race Coordinator
Board meetings are usually held the first Monday of the month at Elmer’s – Delta Park restaurant and are open to all.
The meeting starts at 7 pm and we rarely exceed one hour. Several folks come at 6:30 to order food and socialize.
You are always welcome to participate. (Note next meeting changed to Monday, Feb. 12).
There are some changes that should enhance the racing and social aspects of SYSCO for the 2018 season. One is that
the Beer Can events, hosted by several sailing organizations, will be held on Saturday afternoons (starting gun at 5
pm) rather than Friday evening. This should alleviate some of the traffic issues of getting to your boat and open up
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opportunities for a wider range of folks to try their hand at racing. I encourage my fellow sailors to invite their friends
and family for fun Beer Can races on the river to show them what sailboat racing is all about. The other is the 40th
SYSCO Anniversary event to be held at the Portland Yacht Club. This will be a casual, fun event, open to all, with a nohost bar and appetizers on March 11 from 2-6 pm. It’s a time to get sailors and friends together, swap stories, view
pictures from the last 40 years, and get ready for the sailing season. Thanks to our SYSCO historian, Bill Sanborn and
PYC Commodore, Frank Bocarde, for putting this together. Until then, start thinking about prepping your boat for the
new season and/or fine-tuning your boat and crew with the popular Sailing on Sunday series through the winter. Will
see you on the water.
Finally, I would love to hear from you about how we could make SYSCO even better. You can email me at
commodore@syscosailing.org or call me at 503 338-8972.

High current, breeze and blue skies. Not a bad way to start 2018! Photo courtesy of Pati Morrissey.
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From the Rear
Bruce Newton, Rear Commodore
It’s a new year and time to start getting ready for the sailing season. In addition to thinking about boat prep and nifty
new things to purchase there are a few pesky details that you might
as well get out of the way now:
1. Renew your SYSCO membership. Don’t wait for Jan Burkhart
or Scott Stevenson to start nagging you. Just go to
syscosailing.org/membership.php
2. Renew your OCSA membership. OCSA is the coordinating
organization that supports the clubs (like SYSCO) that put on
the races. OCSA manages the website sailpdx.org, publishes
the Racebook, runs the Protest Committee, develops the local
rules, holds the awards banquet at the end of the season, and
organizes training events. You can renew for $20 at sailpdx.org
and rely on the website for Racebook information; or renew
for $30 and get the hardcopy Racebook. You must be a
member of OCSA to race on the Columbia.
3. If you are a member of US Sailing we can save you 15% on your dues. SYSCO is a member of the Pacific
International Yachting Association, the regional chapter of US Sailing. To get the 15% discount go to
ussailingmvp.com/piya to renew.
4. Put the following dates in your calendar:
a. Fleet Night - February 27, 6:30 pm
b. CYC Pray for Wind Party, March 10,
c. SYSCO 40th Anniversary Reception - March 11, 2-6 pm
OK, now that you’ve gotten that out of the way you can get back to dreaming about that new sail or balmy summer
evenings on the water.

A nice Sailing on Sunday horizon. Photo courtesy of Pati Morrissey.
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Upcoming Notifications and Dates to Remember
SMALL YACHT SAILING CLUB OF OREGON
40 Years of Success 1978 ~ 2018

A Reception will be held on March 11, 2018 to celebrate all who have been a part of this history. You are invited to
join with your fellow sailors who share with you a love of sailing, to reminisce the past and encourage the future of
SYSCO. At Portland Yacht Club 1241 NE Marine Dr. Portland, OR March 11, 2018 2 PM until 6 PM
The No-Host Bars will be open with light hors-d’oeuvre

CYC Sailing on Sunday Series

Portlandia Cup

Sundays, Oct 15 – Mar 4

February 17 – 18

SYSCO Fleet Night

CYC Pray for Wind Party

OCSA Race Management Clinic

SYSCO 40th Anniversary Party

March 10

March 11

RCYC Frostbite Regatta

North Sails Trim Seminar

February 27

March 10

March 24

March 7, 14, 21

Our adorable SYSCO booth at the Portland Boat Show. Jim
Severs built the boat center piece for us in 2015. Many
different SYSCO volunteers manned this booth and chatted
with expo-goers about our club and racing on the Columbia
River, while a spectacular slide show courtesy of Dena Kent
played in the background. A sincere “Thank you!” to
everyone who represented SYSCO during the Boat Show!
Photo courtesy of Bruce Newton.
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Racer's Corner – Introduction

An easy rounding of buoy #2 by Sea Glass. Photo courtesy of Darren Posey.

Michael Morrissey, Commodore
As we get ready for the 2018 SYSCO racing season, we start thinking of past races, what went right and what went
wrong and why that goldarn red boat seems to always get the lucky shift and come out on top. While, sometimes, it
is a lucky shift, it is often better tactics, boat speed, strategy, and crew work that usually wins the day. So the idea
came to us, why not pick their brains a bit, have some of the successful racers write down on paper what they look
for when racing on the Columbia River, how they prepare their boat and crew, and what goes through their mind as
they tack upwind to the windward mark or head off to the Oregon shore, downwind, looking for an edge. Sailing is a
competitive sport and some folks seem to be at the right place at the right time for that shift or, perhaps, have
actually planned ahead for a maneuver that helps them pass several boats at the leeward mark. So for the 2018
Newsletter, we will have a monthly Racers Corner, with a guest writer/racer each month, giving away some of their
trade secrets to succeed in racing on the Columbia – a unique place that defies normal sailing skills and causes
consternation in the heart of old and young racers alike. The main objective of the series will be to elevate the level
of racing on the Columbia, take some of the mystery of how to win a race and, mainly, show how racing is a bit like
life itself, taking the good with the bad, continually learning and always being able to amuse yourself and your
friends. We’ll start the season with Jim Severs of Junkyard Dog. Jim won the OCSA Participation and Performance
Trophy last year which honors the boat entering and doing very well in selected races throughout the season. We
will continue each month with a different writer/sailor and topic.

Preparing Your Boat for the Racing Season
Jim Severs, S/V Junkyard Dog
One has to wonder why some boats seem to be faster and more consistent
than others. You have heard it before - a clean bottom, good sails, and good
boat preparation = speed; or maybe its the adjustment of the nut at the end
of the tiller! Can't do much about that but hopefully, I can give you some
thoughts on boat preparation.
I am going to assume you have an around the buoys "River Racer" which is
prepared differently than an offshore boat, It will need less extra gear for
safety and navigation and the shock loading is less without the waves that
the ocean has. I’ll divide how I prepare Junkyard Dog into different
categories.
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Bottom Prep:
A good place to start with is the bottom of the boat. It doesn't have to be Glass-smooth and wet sanded like an
America's Cup boat but it should be relatively smooth without bumps and scum. Most successful racers will paint
their bottom at least once a year paying more attention to the shape of the keel and especially the rudder. That's
where lift to weather comes from! VC-17 seems to be the paint of choice for the river but be aware it cannot be
applied over conventional paints without stripping old paint completely and it also only lasts for a year. Many boats
with a more durable paint will clean their bottoms before each race, using a Cheap Diver, with is a lightweight
polymesh than can remove scum from the bottom and is pretty inexpensive. Also, remember the rudder which can
usually be scrubbed down with a long-handled brush. Now, let's talk about thru-hull fittings, and whether you really
need a knotmeter/depth sounder mounted thru the hull. If you want a sounder, mount it so that it reads thru the
hull. I have never been a fan of fun meters for the river for around the buoy racers. Just think of all the weight and
windage you can save by getting rid of all the instruments!
Rig:
Also, you can set your rig up differently on the river, and most boats I see have the rig way too tight. I like a loose rig,
I consider it "self-adjusting" the main thing is to make sure your mast is in column when sighting up the mainsail
track when sailing to weather. If the masthead falls off to leeward it is probably because the lowers are too tight, a
very common rigging mistake, remember they are only 1/2 the length of uppers so they don't need as much tension.
Keep tightening the uppers and you will drive the mast thru the bottom. While you are looking over the mast, pay
attention to all the cotter pins and split rings. They should all be taped to avoid snagging sails and falling out. Also,
check the shrouds for kinks and broken strands, replace if you find any. Turnbuckles also, if they’re bent, then replace
don't straighten. Your mast looks better vertical than horizontal. Is your running rigging old and tired? Ditch those
wire rope halyards with non-stretch line. Nothing worse than losing a halyard during a race, its easier on hands and
you will find its easier to keep your halyard tension correct. A lot of people have way too much tension on main and
especially jib halyards, let that sail breathe! You may want to try easing off the sheet a little also and not close the
slot between the main and jib!
Negative Weight:
Never heard of negative weight? Its what I call all the "Junk" on peoples boats. Do you really need all the spare line,
tools, sails, fuel, water even all that beer and ice which could be left in the dock box for after the race? I make a point
to inventory all gear occasionally and remove anything not needed for around the buoys. We are river racing for an
hour or so not sailing up the coast. If you don't need it remove it!
Remember we are being propelled by the wind, sail area to displacement ratio is very critical, make it light! You’ll be
surprised at how much some of this junk can weigh and what a difference removing 50 lbs. can mean on those long
downwind legs against the current. But remember that under PHRF you cannot remove doors, etc.! That is part of
standard equipment and every boat should have safety equipment onboard (throw rope, ladder, a bag of warm
clothes, etc.) and all safety gear required by Coast Guard and OCSA for the river racing.
Sails:
Are your sails old and blown out? If so, don't blame PHRF for not being able to sail to your rating. We have very good
local sailmakers in Portland, use them and all the knowledge they have. Sheeting angles are important and the
sailmaker can give you suggestions of what it should be on your boat, in most cases it is 7-10 degrees measured from
the head stay. You also need to learn how to use all your sail controls, vang, Cunningham, traveler, etc.!
Hopefully, those of you starting to race will get a few ideas, and veteran racers will be reminded to check what they
already know. See you on the river!

January 2018

SYSCO

7

Racing Report
Jeff Eastes, Race Captain
Hello. My name is Jeff Eastes, and I am really looking forward to another
year of racing. Since skiing has been a bust this year so far, I can't wait to get
back to the water. This will be my eighth year of racing with the Ranger 20
fleet. We have two Ranger 20's: we own Four Sail with another couple, and
Lone Ranger, that is sailed by our adult son and his friends. SYSCO sailing
has been a great experience!
I was asked to do the Race Captain job, and though I'm a little
apprehensive about the amount of work it may entail, I am happy to give
back to a great organization to help make this year's racing
season fun and successful. We need your help as well. SYSCO has proven to
be a strong club; thanks to the large number of willing volunteers we have. I
hope you'll continue your generous volunteering for race committee, social
events, etc.
Make sure you sign up for your OCSA membership as that is required to race. An additional SYSCO membership will
further bring down the price of race registrations, so why not both? Mark your calendars and be sure to attend Fleet
Night on February 27th, SYSCO Race Clinic on April 12th, and Fleet Captains and PRO Pancho Training on April
22nd.
I am looking forward to learning and working with SYSCO members. Thanks for stepping up and volunteering to
make 2018 a safe and fun year of racing.
Remember KEY POINTS
•
Sign up for OCSA! (and why not also SYSCO while you're at it?)
•
Attend FLEET NIGHT on February 27th
•
SYSCO Race Clinic on April 12th
•
Fleet Captains and PRO Race Committee/Pancho training April 22nd

Photo courtesy of Pati Morrissey.
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January 2018 SYSCO Board Minutes
Gary Bruner
The January meeting was held on Monday, June 8, 2018 at
Elmer’s, Delta Park. Present were: Michael Morrissey, Jeff
Eastes, Bruce Newton, Scott Stevenson, Jim and Lenny
Severs, Naomi Reichmann, David Paul, Barbara
Hutchinson, Mike Daly, Nat Powning, Warren Dalby, Frank
Bocarde, Bill Sanborn, and Gary Bruner.
Michael Morrissey, incoming Commodore, began the
meeting at 7 pm with brief introductions all around.
In the absence of Jan Burkhart, the membership report
was brief. We only have a few members who’ve paid dues
until this point, but that is SOP for this time of year. The
question was asked who won the free SYSCO membership
in the auction at the OCSA banquet. We’ll learn that when
the person redeems a certificate.
There was a reminder that SYSCO sailors need to join OCSA
to race in SYSCO and other events on the Columbia. A
SYSCO membership isn't required, but would reduce the
cost of SYSCO race registrations.
Treasurer Scott Stevenson’s report says that we currently
have $679.73 in checking, $3690.29 in savings, for a total
balance of $4368.02. With the recent dues increase,
income is projected to be approximately $17, 275, while
$14,655 is the projected expenditures for 2018, leaving
$2,630 that should end up in the reserve, savings fund.
Although we were able to cover operating expenses last
year with $2 dollars to spare, that represents a significant
shortfall in light of the club's goal of putting at least $1,000
into the emergency reserve every year.
New Vice Commodore Jeff Eastes gave a racing report. His
current mission is to contact all the fleets and make sure
that each has a fleet captain. Jeff reports that Pancho is in
need of a little volunteer work by members before the
season starts. Phil Campagna has generously offered to be
the Pancho over-seer again this season. There is a need for
a covered area with electricity access in order to get a few
projects accomplished before Pancho splashes sometime
after April 1. Anyone with a potential spot should alert
Michael M, Jeff E., or Phil C. The Sunday before the Spring
series begins will be the date for Pancho ‘training’ for fleet
captains and others who may be operating the boat this
season.
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Bruce Newton, Rear Commodore, is the point person for
the Boat Show. He says that the SYSCO booth will be the
headquarters for selling the 2018 Race Book this year as
CYC is putting its efforts into the Seattle Boat Show in
order to increase northerly participation in the Oregon
Offshore. Bruce has a crew of Michael M., Jim S. and
Gary B. to set up the boat show booth, with a TV
donated by Jim S. and photos by Dena Kent, who
graciously offered to provide them.
Fleet Night will be held on Tuesday, Feb 27th at RCYC.
There is a need for a special speaker at that event and
suggestions are requested by the membership.
Bill Sanborn is organizing a SYSCO 40th Anniversary
reception to be held on Sunday, March 11. PYC is
donating their space and opening a no host bar. Light
finger food and snacks will be available. The SYSCO board
approved spending $500 to assist with hosting the food
portion of the event. This will decrease the treasurer’s
projected budget numbers listed above, as this is an
additional expense. Bill wants to advertise this special
event in 48 North, area newsletters, Freshwater News
and other media outlets in an effort to have great
attendance and attract former SYSCO members to come
and visit with old friends and competitors. Bill is working
on updating a slide show of photos from the last 40 years
to play during the reception. It is hoped that current
members will attend, invite crew and support this special
occasion.
The SYSCO Race Clinic for newer racers and those who’d
like a refresher is scheduled for April 12 in the new
floating clubhouse at WSC. They are experiencing some
permit and occupancy headaches, so there may need to
be a Plan B. Dale Mack, who normally presents a great
Powerpoint program is being contacted. It was also
mentioned that the SYSCO web site has begun a ‘Racer’s
Corner’ column. This would feature different topics by
different authors each month. The first installment of
articles by local, experienced racers is by Jim Severs who
sails Junkyard Dog. His topic is boat prep at the start of
the season.
The meeting was adjourned at 8 pm.
Submitted by Gary Bruner for Secretary Don Woodhouse
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