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STARTING LINE

From the Commodore
Warren Dalby, Commodore

With 2014 drawing to a close, it’s natural to refect back on the year. I’ve been very grateful to the many people who
have stepped up to make our racing and cruising time on the river a great experience. Working with your SYSCO
board, committee chairs, feet captains and race committees is a constant reminder of the great depth of experience and
knowledge that we are fortunate to have organizing our events. It’s also been interesting to watch how very thoughtful
people can land on completely different sides of an issue and, most of the time, eventually come to a compromise.
The Boat Show is coming up, January 7th to the 11th, and we will be asking for volunteer help to cover booth times.
Thanks to Jim Severs, the booth will have a new look. The volunteer booth time is an opportunity for you to talk to
people about racing on the river and then take in the boat show yourself. We will be getting the signup information out
to you soon.
Looking ahead to 2015, it will be interesting to see what happens with the one year feet handicap experiment. It will
also be interesting to see what kind of turnout the racing community gives for the new Daylight Savings Dash. I think
we will have some good news shortly on the vacant vice-commodore/race captain position. We still fnd ourselves
going into the new year with the social chair and Pancho caretaker positions open. We will need to have someone step
up into those spots.
If there is anyone with experience in selecting or creating club membership applications, I would like to hear from you.
We pay Regatta Network nearly $600 per year to access their membership module and if we could fnd a program that
does the job as well or better for less that would be a good thing. This would not affect the way we register for races.
Race registration is a separate program, we are just looking at the way we sign up for our yearly SYSCO membership.
I’m happy to have served as your SYSCO Commodore for 2014. I know that we will be in good hands when Tod
Bassham takes over the Commodore position in a few weeks. Troublemaker Tod is never short on new ideas, so I
expect 2015 won't be boring.
Warren Dalby
2014 SYSCO Commodore
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Daylight Savings Dash / Man Overboard Pursuit Challenge
Tod Bassham, Race Captain
Jaded Sailor: Going around and around the buoys is
getting boring. I want a new challenge, something
out of the ordinary. SYSCO has always been at the
forefront of new ideas in local racing, as the
successful fasco-style Dual Bridge Duel race attests.
But what have you done for me lately, SYSCO?
SYSCO: All right, how about a pursuit-start race?
You know, where each boat starts individually at a
different time determined by a handicap rating,
slowest boats frst, and theoretically all boats fnish at
the same time, with the frst boat across the fnish line
taking the prize?
JS: Hmm, not bad. Something a little different. But
where’s the challenge?
S: What if we throw in a mandatory simulated man
overboard drill, so that each boat has to toss
overboard and successfully recover a foatation
device before fnishing the race?
JS: A Man Overboard drill? Man, we haven’t
practiced MOB in years! Hm, which MOB technique
would get us back on course as quickly as possible?
What if we miss the foatation device and have to go
around for another try? That could be a game
changer.
S: Want more? How about TWO simulated MOB
drills, one on the windward leg and one on the
downwind leg?
JS: Whoa. A downwind MOB would be hairy if we
have the spinnaker up. This is starting to sound
badass. Maybe we’ll do the downwind MOB before
we put the chute up. Tell me more.
S: We call it the Daylight Savings Dash, and hold it
on Sunday, March 8, 2015, the frst day of daylight
savings, and the weekend after the end of the Sailing
on Sunday series. The courses are like those used for
SOS, using navigational buoys. Boats are ranked by
PHRF-NW rating or equivalent club rating. The start
line and the fnish line shall be between Buoy 14 and
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the orange fag on the Race Committee Boat. The
slowest rated boat starts at 1300, with every boat
thereafter starting no earlier than a prescribed time
based on its rating, using a GPS clock on the RC boat.
After starting, each boat must, at a time and location
of its choosing, but before reaching the three-boat
length zone around the frst mark, throw an
untethered Category IV foatation device (e.g., a
throwable seat cushion, or a detached ring buoy or
detached horseshoe buoy) a minimum 10 feet off the
stern in a direction perpendicular to the transom, and
then successfully recover the device before
proceeding (MOB recovery). Between the frst
rounding mark and the second rounding mark or, if
there is no second rounding mark, the fnish line,
each boat must repeat the MOB recovery, for a total
of two MOB recoveries during the race. Special
Rules: for safety reasons no boat shall conduct MOB
recovery within three boatlengths of the start line,
fnish line, or any mark of the course, or initiate MOB
recovery within three lengths of another boat. If
possible, a boat shall avoid another boat that is
conducting a MOB recovery, in the same manner as
required by RRS 23 to avoid a capsized boat.
JS: Awesome! How much is the entry fee?
S: Free. If people like this concept, we’ll bring it back
next year and charge something for it.
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SYSCO Board – December 2014 Special Meeting Minutes
Minutes by Jan Burkhart for Don Woodhouse
Special Meeting for the membership regarding
amendment to the Bylaws to allow some feets to
score their races PHRF. Currently, the Bylaws allow
SYSCO to score only one race under PHRF (the Dual
Bridge Duel). Due to the SYSCO survey showing a
majority favored PHRF this special meeting was held.
In attendance were SYSCO Volunteers: Tod Bassham,
Warren Dalby, Bill Sanborn, Jackie Pitter, Kris
Amundson, Mike Daly, Bruce Newton, Mike and
Mary Stainsby, Rich Jones, Jim Severs, Dave Paligo,
Jan Burkhart plus an additional 7 sailors.
Bylaw Change – To Allow Fleets to Choose to be
Scored Under Handicap
Tod Bassham explained a proposed Bylaw
amendment, effective for only one year, authorizing
the Race Committee to score an individual feet using
handicapped ratings, if that individual feet so
chooses.

"Notwithstanding any other provision of these
Bylaws, during 2015 the Race Committee may score
and award trophies for a level feet using
handicapped ratings of the constituent boats, if at the
January 26, 2015 meeting or thereafter a majority of
the feet members so approve."
A lively discussion ensued, with different perspectives
and practical considerations debated. After 40
minutes of discussion, the vote was called and the
bylaw amendment passed 10 to 4.
Budget
New treasurer Bruce Newton briefy discussed the
fscal year 2014 budget. Projected carry over to 2015
is $7,500 – a small increase over the beginning
balance last year.

•

Purchase of advertisement in the 2015 OCSA
Race Book for $75 was approved.
$250 for renovation of the SYSCO Boat Show
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Boat Show
Jim, Lenny and Mike are in charge of constructing a
new booth. They are gathering current SYSCO
brochures and hand-outs. Fleet logos are needed to
decorate the booth.
Social
Banquet follow-up: Kells Irish Pub received good
reviews, except that they ran out of food for folks at
the end of the line, apparently due to the oversize
portions some sailors in the front of the line heaped
on their plates. Kells cooked additional food, at no
charge, but it was not enough. The Board decided to
hold the 2015 again at Kells, but explore having
volunteer servers.
The Chateau SYSCO held in February at RCYC was
cancelled due to low attendance last year. Bill
Sanborn may host a smaller version in his garage.

Moved and seconded:

•

•

Booth was approved.
$500 for SYSCO hats to be sold at the Boat
Show and elsewhere was approved.

Membership
Three new members were approved:
Nat Powning sailing a Pearson 422
Scott Weinstein sailing an O’Day 28
Chris Sheesley sailing a Paceship 23
Welcome new members!
Events
A one-day Safety at Sea seminar will be held on
March 14, 2015, in Portland.
Newsletter
The club’s new newsletter Editor, Kris Amundson,
introduced himself and is planning to produce a
December Starting Line next week. Please submit any
articles to editor@syscosailing.org.
Adjourned 8:20 pm
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To Handicap or Not to Handicap – That is the Question
Tod Bassham, Race Captain
At the December 1, 2014 Special Meeting, the SYSCO membership (more precisely, a majority of those who
showed up and voted) elected to allow feets to choose to be scored under handicap rather than level. But
what does that mean? What is going to happen?
As amended, the Bylaws now state:
"Notwithstanding any other provision of these
Bylaws, during 2015 the Race Committee may
score and award trophies for a level feet using
handicapped ratings of the constituent boats, if
at the January 26, 2015 meeting or thereafter a
majority of the feet members so approve."

Note that this amendment applies only during 2015, so it will expire at the end of 2015 unless the
membership elects to continue it. So this will be an experimental year, and members will have a chance at
the end of the year to evaluate how it went and either improve and continue it, or let it die.
The frst thing that will happen is that the feets will meet at the January 26, 2015 Fleet Night to elect feet
captains, and at that time they can also choose to discuss whether they wish to have their feet scored as
handicapped. Level is the default, so if a level feet does nothing, it will be scored level. Only if a majority of
the level feet approves racing under handicap will SYSCO score that feet’s races under handicap.
Note that the nature of “handicap” is not specifed. For this experimental year, some fexibility on this point is
probably a good thing. For 2015, if a feet chooses to race handicap, the handicap applied to a boat in that
feet will be based on (1) the boat’s current PHRF-NW rating, or (2), if the boat does not have a current PHRFNW rating, a club rating assigned by the SYSCO Race Committee. This is intended to accommodate those
boats that prefer level racing and don’t wish to go through the expense and hassle of obtaining a PHRF-NW
certifcate.
In addition, the Race Committee will attempt to accommodate requests by individual skippers to join another
feet, if doing so will not unbalance the other feet. For example, if E Fleet stays level but a boat in E Fleet
wants to race under handicap, the Race Committee will consider transferring that boat to the closest handicap
feet. A transfer to a level feet would be more problematic, given the relatively narrow range of ratings across
level feets, but the Race Committee would attempt to accommodate such a request if it would not unduly
unbalance the level feet.
As with all changes, this one will likely have some hiccups. But I am confdent that we will work through any
problems in the true SYSCO spirit, and enjoy another year of great racing, as part of the best club on the river.
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Treasurer's Report for 2014
Bruce Newton
As your new treasurer, I have been on the job for all of one week. But that won’t deter me from closing out
the books for 2014. Your sailing club continues to remain fnancially solvent (it may help that rum is an
excellent solvent). We began 2014 with a prior year carry-over of roughly $6,700 which is typical. Through
begging and cajoling we raised $16,000 in operating funds. And we spent roughly $15,000 -- not all of it on
rum. The details are provided below with information for three prior years for comparison. If you have any
questions, please don’t hesitate to contact me at treasurer@syscosailing.org.
CATEGORIES
INCOME CATEGORIES
Prior-Year Carry Over
Awards Banquet
Bank Interest
Membership Dues

2011

2012

2013

2014

2014

Actual%

ACTUAL

ACTUAL

ACTUAL

BUDGET

ACTUAL

of Budget

7,372.92

10,337.59

4,372.30

6,710.52

6,710.52

2,250.00
3.43

2,917.00
0.82

3,436.52
0.18

3,200
-

3,276.50
0.00

102%
96%

11,577.63

8,479.70

10,062.54

10,000

9,616.92

Race Income

1,815.00

1,380.80

2,669.40

2,000

1,154.40

58%

Misc Income

1,279.16

2,379.99

2,019.15

1,800

2,025.50

113%

Sub-Total FY Income:

16,925.22

15,158.31

18,187.79

17,000

16,073.32

95%

Total Available Funds

24,298.14

25,495.90

22,560.09

23,710.52

22,783.84

96%

115.4

115.4

655

655.40

100%

425.00

356.00

356.00

356

456.00

128%

3.95

33.72

15

3

0.00

3,963.75

4,443.74

4,138.95

4,000

3,940.00

0

94.99

0

100

0

EXPENSE CATEGORIES
Administrative:
Website & Regatta Network
Association Fees
Bank Charges
Banquet Expenses
Boat Show Expenses
Donations

99%

0

100.00

0.00

100

0

Meetings

865.90

693.54

491.4

500

365.00

73%

Trophies

3,462.13

3446.43

3408.5

3,000

3,700.52

123%

Insurance

1,055.00

1283

1416

1,416

1,515.00

107%

Social Functions

1,198.73

887.34

853.85

800

1,029.69

129%

200.00

0.00

0.00

200

0

Burgees and pennants

451.88

667.74

504.62

500

684.40

Roster Print/Postage

560.88

657.80

33.18

0

0

88.00

46.00

58.00

58

0

Cruising
Membership:

Postage & PO Expenses

137%
0%

Racing:
Race Books

500

500

625

625

0

274.47

815.16

172.56

400

403.95

101%

0

2522.95

120.58

500

135.08

27%

680

1080

900

900

720.00

80%

Pancho Fuel

290.91

425.44

350.00

350

200.00

57%

Pancho Misc

14.95

0

0

0

1,950

2,000

1,300.00

250

200

0

Race Equipment Purchases
Pancho Maintenance
Pancho Moorage

Race Committee Fund/PRO

0

2150

Education
Miscellaneous:
TOTAL EXPENSES
FY Income - Expenses

30

135

0

100

0

14,065.55

20,454.25

15,759

16,763

15,105.04

2,859.67

-5,295.94

2,429

237

Accounting year-end balance
Bank balance as of Dec 1
Accounting Error
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Volunteer Opportunities
2015 Portland Boat Show
SYSCO has a booth brewing for the 2015 Portland Boat
show and we need some volunteers to help with:
• Pre-show setup
• Staffng the booth during the show
• Post-show tear down
Thanks to Warren, you can sign up online:

http://vols.pt/ESoCdZ
SYSCO Social Chair
With the departure of Jacqueline Pitter this year, SYSCO is
looking for a new Social Chair. Thanks Jackie! Email
editor@syscosailing.org if interested.
Pancho Engineer
Pancho is our beloved motor craft for zipping around the
river placing marks prior to the start and removing them as
when races fnish. While we don't have standing rigging
or halyards to maintain, it is a boat, and requires
maintenance. We're looking for someone handy to keep
this boat looking and running its best. Email
editor@syscosailing.org if interested.
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Letter from the Editor
Kris Amundson, Newsletter Editor
Greetings SYSCO!
After sailing with Gary Bruner on Shamrock since 2009 and disappearing to Antarctica for 21 months (that's
another story...), I fnally attended my frst SYSCO awards banquet this October. It was here that I heard
about the need for a newsletter editor.
It was time to participate! I've been crewing SYSCO races for awhile now and I wanted to get to know the
people and boats for whom I had been racing against. So here I am.
I turned my frst winch in 2008 on a friend's Cal 20 and was hooked! While on a charter cruise aboard S/V
Passenger to the coast I crewed with someone who pointed me in the direction of Shamrock. The rest is mark
rounding history. When not on the river I am in the tech industry for a downtown Portland software
company.
I am getting settled into the role of editor – newsletter visual tuning, introductions to make, feet captains to
pester and fnding those who wish to produce content. I have more experience with technical writing than
visual design but I believe in continuous improvement, so expect the newsletter to look better over time as I
get more photos in and adjustments made.
SYSCO also has an opening for Social Chair. Help shape and organize the social events at our club! You
can contact editor@syscosailing.org and I will get you in touch with the right people. You can also show up
to our board meetings which are the 1st Monday of each month at the Delta Park Elmer's.
Some day when my Mercator 30 is back on the water I may seek some crew of my own.
See you on the water ...
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